
At this two-day convening, participants will:

• Explore evidence-based research connecting 
labor and management partnerships to staff 
retention and improved student outcomes.

• Engage in discussion and reflection with team 
members using key frameworks and tools to 
support collaborative systems change.

• Learn from teams that have been deeply  
engaged in this work and have developed 
structures for site- and district-level  
communication and decision making.

• Understand how to connect with the  
CA LMI system of support to build  
greater collaboration within your district  
and association.

Register your team!
https://bit.ly/SCOECLMI

(Breakfast and lunch are included both days.)

Audience
We recommend participants attend as 
part of labor and management teams 
that include district, and possibly  
site staff as well, as representatives 
from each bargaining unit within the 
school district.

Dates & Times
October 16 & 17, 2019  
February 3 & 4, 2020

Day One: 8:30 a.m.–3:00 p.m. 
Day Two: 8:30 a.m.–3:00 p.m.         

Location
Sacramento County Office of Education 
(Main) and SCOE Conference Center 

CALIFORNIA LABOR MANAGEMENT INITIATIVE
Sacramento County Regional Convening

CountyOffice of Education
Sacramento

Ed Honowitz
Senior Project Director
ed@cdefoundation.org

 Coleen Johnson
 Chief Administrator,  
 Human Resources
 cjohnson@scoe.net

Wendy Frederickson
Executive Director,
Personnel Services
wfrederickson@edcoe.org

For more information:

Note: Your team may choose to attend the October 
sessions or the February sessions OR BOTH as  
content will be customized based on the needs of  
the participants.

Cost
$125 per participant

https://bit.ly/SCOECLMI


CALIFORNIA LABOR MANAGEMENT INITIATIVE

Background
Since 2015 the CA LMI has convened public school  
leaders to advance labor-management collaboration 
and continuous improvement through peer learning  
networks and training.

The CA LMI facilitates exploration and sharing of  
research and best practices to build deep enduring 
cross-sector union-management partnerships in  
California public schools.

Our Approach

California Labor Management System of Supports

• We convene labor-management teams from across the state to promote 
inquiry into the processes for effective, systemwide collaboration.

• We catalyze collaboration in districts through ongoing support and by 
connecting teams in regional and statewide peer networks.

• We facilitate communication across districts, state associations, and  
educational stakeholder groups.

The deep shift is a process shift of the way 
you work together. The culture of working 
together—risk taking, truth telling, openness, 
and so forth. You can’t learn that in a seminar. 
You must learn that in action research  
working and listening to each other in a 
healing way.
        — Dr. Patrick Dolan

“

“

Visit our website at bit.ly/CA_LMI

http://bit.ly/CA_LMI

