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Statement of Model Practice 

Continuous Improvement 

Summary:   

Continous improvement is a process that  

…learns from experience by carefully measuring the effectiveness of different policies 

and practices, supporting the intrinsic motivation of educators and stakeholders, sharing 

best and promising practices, cultivating a culture of reflection and learning, encouraging 

innovation, and making changes based on learning. 
1 

The Local Control Funding Formula (LCFF) seeks to ensure continuous improvement in the 

performance of schools across the state’s eight priorities, plus other priorities identified locally. 

The eight priorities include student achievement, student engagement, school climate, parent 

involvement, provision of basic services, curriculum access, and implementation of the 

California Standards.2   

Under LCFF, local districts and charter schools are responsible for producing Local Control 

Accountability Plans (LCAPs) in consultation with parents, community members, and other local 

stakeholders. These constituencies are in turn expected to hold their schools and school 

districts accountable for setting the right goals, using resources equitably and wisely, and 

supporting improvement in educational performance for all students.  

The LCAP template (insert hyperlink) provides a format for district-level LCFF strategic planning 

to be used in conjunction with data provided through the California School Dashboard (insert 

hyperlink). LCAPs lay out local goals and strategies in relation to state priorities and link them 

clearly and directly to local decisions about resource use. The primary use of the California 

School Dashboard will be to provide data which schools and districts can utilize to assess their 

progress as a basis for guiding ongoing improvements.  

The development of new LCAPs every three years, and their annual updating, provides the 

opportunity for ongoing continuous improvement cycles of inquiry where districts, schools, and 

their stakeholder communities set goals, evaluate progress, and then set new goals based on 

their learning and experience. Schools and school districts continue to become learning 

organizations, committed to continuous improvement and explicitly organized to support 

experimentation, evaluation, and organizational learning.  

Desired Results:   

Through active and systematic use of the California School Dashboard and LCAP planning 

techniques, districts become active learning organizations that improve student outcomes. They 

utilize continuous improvement processes that include a defined cycle of inquiry that is 

meaningfully tied to processes of authentic stakeholder engagement.   

                                                 

1 Superintendent’s Accountability and Continuous Improvement Task Force, California Department of Education 
(2016),  Preparing All Students for College, Career, Life, and Leadership in the 21st Century, Retrieved from: 
http://www.cde.ca.gov/ta/ac/ar/account-report-2016.asp 

2 County Offices of Education address two additional priorities: 1) Coordination of instruction with other agencies 
regarding expelled youth; and 2) Coordination of services with other agencies regarding foster youth. 
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Key features of these continuously improving education systems include:  

• High-quality, succinct LCAPs that reflect thoughtful analysis of California School 

Dashboard data; are rooted in authentic stakeholder engagement, and support 

innovative strategies for student and educator success;  

• Expanding levels of engagement in school and district planning and improvement efforts 

by parents/families, teachers, classified employees, community and civic organizations, 

and the business community; 

• School board members participation in professional learning that strengthens their 

knowledge and skills around the various aspects of their governance responsibilities, 

including, for example, collective bargaining, standards implementation, student 

achievement, Local Control and Accountability Plans, etc. 

• Learning supports (materials and professional development) for the continuous 

improvement of curriculum, teaching, assessment, and student support strategies;  

• Information systems for keeping track of what schools are doing and to what effect;  

• Ongoing review of school and district efforts and outcomes, including self-assessment 

and review by experts and peers;  

• Thoughtful innovation and evaluation, enabling teachers and schools to experiment with 

promising policies and practices in ways that are a) informed by existing knowledge 

about those practices; b) designed to support serious evaluation of their implementation 

challenges and effects; and c) intended to support broader adoption of successful 

approaches and abandonment of unsuccessful ones; and  

• Knowledge dissemination practices (through a central repository of research and 

exemplars, convenings, networks, and leveraged supports) so that successful practices 

become widely known and supported in their wider adoption/adaptation. 

Model Practices/Resources:   

• Use of structured and high-quality stakeholder engagement processes including Labor 

Management Collaboration among teacher and classified employee unions, school 

boards, and school district management in county offices of education, districts, and 

schools to jointly identify and execute projects to work on together to strengthen local 

education systems. 

• Professional Communities of Practice aligned to the Quality Professional Learning 

Standards, to support mutually agreed-upon student learning goals and 

outcomes. 

• Use of structured continuous improvement cycles of inquiry that provide the opportunity 

to analyze data regarding successes and challenges, design improvement approaches, 

and engage in implementation and use of a well-designed evaluation plan that supports 

annual reflection on actions in the LCAP. 

• Knowledge dissemination 

• Capacity building through ongoing professional learning in areas determined and 

prioritized by continuous improvement cycles of inquiry 

 


