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Statement of Model Practice 

Priority 5: Pupil Engagement 
 
 
Summary 
 
All students should have equal access to engaging in educational instruction, but many 
students face multiple barriers to regular attendance, which reduces their opportunity to 
learn and to graduate from high school career and college ready.  
 
Desired Results 
 
Barriers to regular school attendance, including mental health, chronic illness, and 
transportation barriers should be eliminated or reduced. The best indicator of barriers to 
attendance is the chronic absenteeism rate. 
 
Specific goals for reducing chronic absenteeism rates should be based on lowering rates 
from previous years as in the following example: In the ( ) school year, the district’s 
overall chronic absence rate was ( ) percent with the following grades ( ) experiencing 
the highest levels. Chronic absence rates are highest for (Insert chronic absence rates for 
student subgroups with the highest levels of chronic absence.) 
 
Many students who are chronically absent have barriers to attendance such as mental 
health, transportation, or disability issues. An ambitious goal is to reduce chronic absence 
by 10 percent from baseline for all significant student populations and for the Local 
Educational Agency (LEA) overall by providing a multi-tiered system of support that 
includes student mental health and general health support. LEA strategies to reduce 
chronic absenteeism should be driven by data and should include prevention strategies, 
early intervention strategies, and intensive intervention strategies as identified in California 
Education Code (EC) Section 48240.  
  
Student Groups, including racial groups, students with exceptional needs, low-income 

groups, English learners, and foster youth, will benefit the most from improved access to 

mental health and other student support services and should be linked to appropriate 

services. 

The school attendance review board (SARB) established pursuant to EC Section 48320 
will work with the schools in the district that have the greatest challenges in meeting district 
chronic absence reduction goals. The SARB will include a mental health representative 
and a school or county health care representative to help link students and families to 
mental health and other health care resources when appropriate. The SARB also will 
include counseling or school social work personnel and a representative from community-
based youth service centers.  
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Model Practices: 
 
Model practices may include, but are not limited to, the following: 

• The district provides all schools with regular access to easy to understand 

attendance reports showing levels of chronic absence by school, grade, student 

sub-population, as well as offering a list of chronically absent students. 

 

• Principals will ensure that attendance patterns are monitored weekly with a special 

focus on student populations with chronic absence rates that are higher than the 

district average. This will include student groups which have less access to 

appropriate health care. The monitoring will enable school staff to intervene 

immediately to address patterns of poor attendance. 

 

• Each school forms a school attendance review team that meets regularly (ideally at 

least twice a month) to: (a) review overall data on patterns of chronic absence, (b) 

oversee implementation of a school-wide approach to improving attendance, and (c) 

ensure students who are chronically absent receive needed supports, including 

health services. The schoolwide plan includes attendance strategies that stress 

prevention and early intervention, as well as intensive interventions, such as a 

SARB referral.  

 

• Each school arranges for conferences with students/parents/guardians/caregivers 

for chronic absentees and habitual truants and the development of individual 

attendance improvement plans which include any needed student supports.  

 

• Teachers or other school staff call parents of absent students and report reasons for 

absences to the principal. 

 

• Principals conduct a root cause analysis to determine the barriers to attendance at 

the middle of the school year to determine what actions or supports may be needed 

to address attendance barriers for student groups with high chronic absence rates. 

 

• Principals review school climate data to assess overall school climate and student 

health and mental health challenges. School attendance review teams will use this 

information to improve school climate or refer students with persistent attendance 

problems to appropriate health services or to the SARB for intensive intervention 

when that is needed.  

 

• Develop a school attendance supervision plan to better understand current and 

long-term needs of all significant student groups, including mental health needs, 

 

• Schools integrate attention to chronic absence into a tiered approach for supporting 

positive school climate and positive behavior intervention. 
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Carry out regular meetings with key school personnel as a cornerstone to an 

effective attendance supervision plan based on an analysis of school attendance 

patterns and linking students and families to appropriate resources. 

 

• School staff participate in Youth Mental Health First Aid or other similar professional 

learning programs to learn specific skills that are important during a mental health 

crisis  

 

 

• Assign adult mentors to chronic absentees in high-risk pupil groups  

 

• Establish school-based health centers if many students are absent due to chronic 
illness or mental health challenges 
 

• Schools meet minimum state standards for safety and adequacy, including 

requirements that they are in good repair and receiving regular maintenance. 

 

• Comprehensive school safety plans are reviewed and updated by March 1 of every 

school year to respond to any deficiencies in the plan, including the way the plan 

addresses bullying at school or excessive school suspensions.  


