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CA LMI Spring 2016 Regional Convenings:  

Summary Notes 

 
The following notes come from discussion and share-outs at the five California Labor-
Management Initiative (CA LMI) Regional Convenings that took place during the spring of 2016. 
These notes contain a summary of the responses shared by individuals across all convenings; 
complete responses recorded at each convening, organized by region are available here. The 
convenings took place in the following locations: 
 

● April 12 in Visalia, CA 
● April 21 in Sacramento, CA 
● May 6 in Pasadena, CA 
● May 12 in Orange County, CA 
● May 20 in Milpitas, CA 

Summarized Responses from the Session on Cultivating Commitment to Labor-
Management Collaboration 

During this session, participants watched a role-played conversation between a union leader 
and superintendent, and offered suggestions for improving their communication (at the Orange 
County and Milpitas convenings only); provided reasons different roles in their district might 
have to support or resist collaboration; suggested strategies to address resistance to 
collaboration; and brainstormed actions that built or hindered trust in their relationships. The 
ideas that participants shared are summarized below.  

Resolving Problems through Authentic Collaboration and Improved 
Communication (Orange County and Milpitas Convenings Only) 

● Clearly define the problem/intent of the discussion 

● Set a timeline to resolve a problem that works for both parties and ensure both parties 

have a shared understanding/expectation 

● Important conversations should be in person 

● Need a foundation of trust to resolve problems 

● Develop protocols and/or community agreements for resolving problems 

● Try to resolve the problem at the organizational level at which it occurred 

● Listen deeply to understand the barriers/constraints/challenges other people are facing 

● Show respect and empathy, even when engaging in difficult conversations  

Reasons to Support Collaboration 

● Opportunity to give all parties a voice and say in the decision-making process 

● Empowerment of all parties 

● Collaboration results in knowledge being shared by people with different areas of 

expertise, which leads to better quality outcomes 

● Communication is better and of clearer quality 

● Frees up time for people to focus on other important issues, rather than internal conflict 

● Opportunity to dispel rumors and share the reasons/rationale behind decisions made 

http://cdefoundation.org/lmi/wp-content/uploads/2016/06/Complete-Notes-From-Spring-2016-LMI-Convenings-060616ac1.pdf
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Reasons to Resist Collaboration 

● Lack of trust with other parties 

● Fear that collaboration will lead to collusion, loss of control, or retribution 

● History of bad past experiences and/or relationships 

● Worry that the time and effort required to collaborate will not lead to desired or 

constructive outcomes 

● Comfort with/desire to maintain the current paradigm, which may have historically 

benefited certain groups or individuals 

● Don’t want to have to share successes as well as blame for outcomes 

● Fear that it won’t be true collaboration or that one’s input won’t be valued 

● Goals of different groups are not always aligned  

Strategies to Address Resistance to Collaboration 

● Emphasize the greater good (the students) as a shared goal/interest 

● Provide time for trust and relationships to build that allow for collaboration 

● Improve communication: quality, clarity, mutual understanding 

● Work to make collaboration part of the organizational culture so it weathers transitions 

● Emphasize that by empowering people, they achieve better results 

● Listen well to build trust, address bad past experiences and understand the reasons for 

resistance 

Actions that Build Trust 

● Improve general communication practices and listen with empathy 

● Attack problems, not people 

● Develop personal relationships 

● Be inclusive of all groups from the beginning and be equitable 

● Fulfill commitments but be honest about what’s possible and be willing to correct 

mistakes 

● Create structures to support good communication and communicate in ways that make 

other people comfortable 

● Practice a policy of no surprises 

Actions that Diminish Trust 

● Lying and blaming others 

● Taking actions without consulting others or making sure there is common understanding 

● Withholding information 

● Making the problem personal 

● Being inconsistent with words and actions 

● Talking at people, not with them 

Summarized Responses from the Session on Educator Recruitment and 
Retention through Labor-Management Collaboration (Visalia, Sacramento, and 
Milpitas) 

Teams shared strategies they had discussed that they had previously used or could use in their 
district/county office to improve educator recruitment and retention.  
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● Create a buddy/mentoring system for both teachers and classified staff to connect new 

staff with experienced staff for improved learning and retention 
● Encourage and support classified staff in using professional development funds, 

especially towards receiving teacher certification, if desired 
● For bus driver shortages: give bus drivers hours to work at school so they have a fuller 

schedule/more hours and can form stronger connections with students 
● Create a tiered system for subs, so subs that reach higher tiers can access benefits 

such as professional development 
● Evaluate district office by asking staff for input on workplace conditions 
● Partner with local institutions of higher education to: 

○ Help interested classified staff with pathway to becoming credentialed/fast track 
the credential process 

○ Help with recruitment in economically depressed areas 

Accountability and Continuous Improvement (Pasadena and Orange County) 

Teams shared reflections and ideas on the collaborative development of local indicators of 

success and on strengthening collaboration in their LCAP development process.  

 

● Overall, there is a need to make the LCAP process in many districts more authentically 

collaborative, and to design a more inclusive/collaborative process with all stakeholders 

from start to finish. Need better inclusion especially of parents and community 

stakeholders. 

○ One district team had formed a collaborative group that was involved in analysis 

of input and writing of the LCAP, beyond giving input on the front end of the 

process. 

● LCAP meetings within the district can create a space to bring together diverse 

stakeholders and an opportunity to build collaboration in other areas 

● Not all stakeholders understand the value of the LCAP process and this needs to be 

communicated better 

● Idea to hold an LCAP conference through the CA LMI where district teams could work 

on designing a more collaborative process 

Group Reflection and Meeting Feedback 

Teams shared reflections and meeting feedback at the end of the day. 

 
● Teams realized that there are still more steps they can take in deepening and extending 

collaboration beyond their initial core teams and throughout their district 
● Teams appreciated having time to talk with each other to assess and reflect on where 

the team is and what their next steps or new priorities are 
● Teams appreciated the CEC coaching session and felt it was very useful 
● Teams identified places to improve and next steps to take together 


