
 
 
 
 

October 5, 2015 
 
 

Dear Board of Education President, County or District Superintendent, Classified Union 

President, and Teachers Union President: 

 

We launched the first-ever California Labor-Management Initiative (CA LMI)1 on  

May 8-9, 2015, with a two-day Symposium in San Diego2 because we know that partnerships 

and teamwork are critical to the success of California’s schools and districts. This work builds 

upon ongoing research and experience demonstrating the positive impact of high levels of 

labor-management collaboration on student success.  

 

We were overwhelmed with the number of teams that applied to participate in the Symposium 

and wish we had been able to accommodate every district. Based on the high level of interest 

from district teams across the state in attending this event, the CA LMI has scheduled two one-

day regional events: November 16, 2015, in Los Angeles, and December 14, 2015, in 

Oakland. These events will be similar to the Symposium in focus and structure, and will be 

open to any California district team that did not attend the Symposium. Priority for attendance 

will be given to district teams that submitted statements of interest for the May Symposium but 

did not attend. A district team consists of four members: the teachers union or association 

president; the classified employees union or association president; the county or district 

superintendent; and a school board member. 

 

In addition to these convenings in November and December, the CA LMI is planning a series of 

regional meetings in late winter 2015/early spring 2016 that will be open to all district teams that 

attended the Symposium or will be attending one of the two upcoming regional convenings. 

  

The California Department of Education and the Californians Dedicated to Education 

Foundation (CDEF) are proud to co-sponsor these regional meetings with a strong coalition that 

includes the Association of California School Administrators (ACSA), California County 

Superintendents Educational Services Association (CCSESA), California Federation of 

Teachers (CFT), California School Boards Association (CSBA), California School Employees 

Association (CSEA), and the California Teachers Association (CTA). 

  

Registration Process: 

 

Interested school district teams in California that did not attend the May 2015 CA LMI 

Symposium in San Diego are invited to attend a regional convening. Priority for attendance will 

                                            
1 More information about the work of the Initiative is available at http://cdefoundation.org/lmi.  
2 See http://cdefoundation.org/lmi/spring-2015-symposium/ for information about the May 2015 
Symposium. 
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be given to district teams that submitted statements of interest to participate in the May 2015 

Symposium but did not attend. District teams that did not submit a statement of interest can 

register on a first-come, first-served basis. 

 

To maximize the impact of these meetings, interested districts must register and participate as a 

district team; the superintendent, the teachers union or association president, the classified 

school employees union or association president, and a school board member must agree to 

attend the event together. To register, please visit http://cdefoundation.org/lmi/regional-

convenings.  

 

The deadline to register is Friday, October 23, 2015, at 5 p.m. Once registration is closed, 

the CDE Foundation will confirm attendance with each registered district team and notify any 

districts that are on the waitlist to attend.  

   

I hope these convenings will give your district team the opportunity to begin building or 

improving future collaborative activities and will connect you with peer districts, school board 

leaders, superintendents, and union leaders to share your experiences. I know that by working 

together we can accomplish great things for the students we serve. 

   

Lastly, if you have not done so already, please join the CA Labor Management Initiative email 

list to receive timely updates and invitations to future events. You may sign up at the CDEF Web 

page at: http://cdefoundation.org/lmi/. 

 

I look forward to your participation in these upcoming events. 

 

Sincerely, 

 

 

 

Tom Torlakson 

State Superintendent of Public Instruction 

 

Enclosure: Regional Convening Flyer 
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