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Dear Board of Education President: 
 
We all know that partnership and teamwork are critical to the success of California’s 
schools and districts. That is why I am inviting you to participate in the first California 
Labor-Management Initiative (CA LMI) Symposium, an event focused on improving 
student education through labor-management partnerships, on May 8 and 9, 2015, at 
the Handlery Hotel in San Diego. 
 
The California Department of Education and the Californians Dedicated to Education 
Foundation are proud to co-sponsor this symposium with a strong coalition that includes 
the Association of California School Administrators (ACSA), California Federation of 
Teachers (CFT), California School Boards Association (CSBA), California School 
Employees Association (CSEA), and the California Teachers Association (CTA).  
 
The symposium will mark the launch of the CA LMI, a project that will support the 
collaboration efforts of local districts. Other CA LMI activities under consideration 
include technical assistance to increase district capacity, study tours to model California 
districts, case studies focusing on exemplary districts, and a professional learning 
network for labor-management collaboration. 
 
A pivotal piece of this work is our ability to collaborate effectively at all levels of the 
education system. Many districts around the state have made efforts to build 
partnerships between school boards, administrators, teachers, and staff to improve 
student education. This symposium is intended for districts committed to the idea of 
learning about and investing in improved labor-management partnerships, whether they 
have prior experience in this area or are newly exploring the possibility. In embarking on 
this critically important work, the partners in the CA LMI are committed to supporting 
participating districts. We believe that fostering local labor-management partnerships is 
a highly effective strategy to create shared responsibility and accountability for district 
performance and improve student outcomes.  
 
Invitation Process 
 
All school districts in California are invited to attend the symposium. To maximize the 
impact of the symposium, interested districts are requested to submit a Statement of 
Interest and to participate as a district team; the superintendent, the teachers’ union or 
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association president, the classified school employees union or association president, 
and a school board member must agree to attend the event together. If you and your 
colleagues have an interest in learning more about the benefits of labor-management 
partnerships, even if you have no prior experience with this approach, we hope you will 
attend. A diverse group of 30 district teams will be selected to receive funding to 
participate. Space is available for 20 additional district teams that can pay their own 
travel costs. If space becomes limited, district teams will be selected based on their 
submitted Statement of Interest.  
 
Please submit your Statement of Interest no later than Friday, March 13, 2015. We will 
notify you by Friday, March 27, 2015, about your team’s registration and whether your 
district team was selected to receive funding (if requested). If you have questions about 
the symposium, please contact Glen Price by phone at 510-528-1558 or by e-mail at 
glen@glenpricegroup.com. Registration materials are also available on the CDE 
Foundation LMI Web page at http://www.cdefoundation.org/lmi. 
 
We hope this symposium will connect you with peer districts, school board leaders, 
superintendents, and union leaders to share your experiences and will give your district 
team the opportunity to begin building or improving future partnership activities. We 
know that working together, we can accomplish great things for the students we serve. 
 
Sincerely, 
 
 
 
Tom Torlakson 
 
TT:js 
 
Enclosure: Statement of Interest 
                  Symposium Flyer 
 
 
cc: District Superintendent  

President, Classified Employees Union 
President, Teachers Union 
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