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1. Introduction 

Building on key recommendations from Superintendent of Public Instruction (SPI) Tom Torlakson’s 

Transition Advisory Team and Educator Excellence Task Force, SPI Torlakson and the Californians 

Dedicated to Education Foundation (CDEF) have collaboratively launched, with key statewide partners, 

the CA Labor-Management Initiative (CA LMI). Building on extensive dialogue, the CA LMI 

organizing committees have developed and are now implementing a long-term strategic plan.1 

As a key step towards achieving CA LMI strategic plan goals, SPI Torlakson invited teams from 

California school districts to participate in the state’s first Labor-Management Symposium on May 

8-9th, 2015. The Symposium was co-sponsored by the Association of California School Administrators 

(ACSA), California Department of Education (CDE), California Federation of Teachers (CFT), 

California School Boards Association (CSBA), California School Employees Association (CSEA), 

California Teachers Association (CTA), and the Californians Dedicated to Education Foundation 

(CDEF). It was designed to realize the following objectives:  

1. Facilitate networking among district teams to foster inter-district learning; 

2. Highlight specific best practices, tools, and strategies used by district partners to build collaboration; 

3. Support collaborative learning and planning for district teams; and 

4. Provide a showcase for collaborative efforts. 

The Symposium generated significant buy-in, with over 95 district teams submitting statements of 

interest. Due to physical space and funding constraints, only 47 district teams were able to attend the 

event along with representatives from the co-sponsoring organizations.2 Each district team included the 

District Superintendent, a School Board member, the Teachers Union or Association President, and the 

Classified Employees Union or Association President.  

A mobile-friendly website was created for participants to use throughout the event to reduce paper 

consumption and provide easy access to materials. The website, www.cdefoundation.org/lmi/symp, 

contains the Symposium agenda, information about all sessions, and links to live polls and a feedback 

form. Prior to the event, participants were encouraged to respond to an online poll indicating what they 

were most looking forward to. The image below is drawn from key words in responses to that poll. 

 

                                                 

1 The CA LMI organizing committees included the Office of the State Superintendent, leaders from ACSA, CDEF, CFT, 

CSBA, CSEA, CTA, and superintendents and teacher union presidents from districts engaged in local partnerships. See 

 www.cdefoundation.org/lmi/about for a list of representatives.  
2 A list of participating district teams can be found on page 6. For a complete list of participants, see: 

http://cdefoundation.org/lmi/symp/attendee-list.php  

http://www.acsa.org/
http://www.cde.ca.gov/
http://www.cft.org/
http://csba.org/
http://members.csea.com/memberhome/
http://www.cta.org/
http://cdefoundation.org/
http://www.cdefoundation.org/lmi/symp
http://www.cdefoundation.org/lmi/about
http://cdefoundation.org/lmi/symp/attendee-list.php
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This preliminary summary of the Symposium is designed to provide a rapid overview of this event. A 

deeper and more extensive report will be produced once the evaluation survey closes. In addition, 

several of the public sessions of the Symposium were videotaped, courtesy of ACSA, and will be posted 

to the CA LMI website as a resource once production is complete. 

Special thanks are in order to the Stuart Foundation and S.D. Bechtel, Jr. Foundation for providing the 

core financial support that made the Symposium possible. 

2. Symposium Sessions 

The Spring 2015 Symposium included plenary sessions along with several small-group sessions, which 

are summarized below. In addition to these facilitated sessions, participants were given unstructured 

time with their teams to discuss learnings, plan for the future of their collaboration, and build 

relationships with their fellow district team members. 

2.1. Learning from Statewide Partners 

a. Charting the California Way Panel (Day 1) 

Following brief welcome remarks by SPI Torlakson and Shelly 

Masur, CEO of the CDEF, leaders from each of the CA LMI co-

sponsors participated in the “Charting the California Way” panel 

discussion. Panelists included: Wes Smith, ACSA; Joshua 

Pechthalt, CFT; Jesus Holguin, CSBA; Jai Sookprasert, CSEA; 

and Eric Heins, CTA (pictured from left to right). SPI Torlakson 

and Shelly Masur moderated the session and posed the following 

questions to panelists: 

1. What excites you most about the work being launched at this symposium? 

2. What support can your organization provide to your members and their partners for their ongoing 

labor-management collaboration efforts? 

3. How do you see labor-management collaboration activities impacting work at the state level to 

create a pro-public education policy and funding environment? 

In conversation and evaluation comments, many participants noted the power of seeing first-hand these 

key leaders standing “shoulder-to-shoulder” in support of the California Labor Management Initiative. 

Video recordings of this session and others will be available soon.    

2.2. Sharing Research and Experience in Labor-Management Collaboration 

a. What IS Possible Panel (Day 1) 

During this session, teams from ABC Unified School District and San Juan Unified School District 

presented on their experiences with labor-management collaboration. The ABC Unified School District 

and ABC Federation of Teachers have, since 1993, built a successful labor-management partnership that 

has stood the test of time and the changing of both the superintendent and the teacher union 

president. This partnership has been identified as a national exemplar. Similarly, the San Juan Unified 

School District (SJUSD) and the San Juan Teachers Association (SJTA) codified their collaboration in 

their 2004-2007 contract. Collaboration is currently occurring around many educational issues 

including: school site leadership teams, teaching and learning, implementing Common Core State 

Standards, and a new teacher evaluation program called the System of Professional Growth, a Peer 

Assistance and Review (PAR) system. Of note for both districts, collaboration with classified staff is 

under development and not yet fully realized. More information about the work of the ABC USD and 

San Juan USD teams is available in their “District Profiles” on the CA LMI website.  

http://cdefoundation.org/lmi/districts/
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b. Breakout Presentations (Day 2) 

Six different hour-long breakout presentations were held in two rounds to enable participants to 

participate in two of the sessions. Additional information on these breakout sessions is available here. 

Teams were encouraged to attend a breakout session with one other member of their team, allowing 

them to discuss their learnings together. Collectively, each team attended four of the different breakout 

sessions that are summarized below: 

1. Focusing on Teacher Quality Through Peer Assistance and Review, San Juan USD & Julia 

Koppich: Using examples from Peer Assistance and Review (PAR) programs operating in school 

districts across the county and zeroing in on the program in the San Juan USD, presenters described 

how the professional support provided through PAR enhances teachers’ practice and improves 

teaching quality. The presenters highlighted how PAR programs can build upon and help foster 

collaborative relationships between school districts and unions. 

2. Eight Critical Features of Effective Collaboration, Ken Futernick: This session focused on 

features of collaboration that are commonly associated with successful labor-management 

partnerships and dispelled common collaboration myths. 

3. Partnering Around LCFF and LCAP Development, Moreno Valley USD: Representatives from 

Moreno Valley USD described their experience with labor-management collaboration and the ways 

the systems they put in place yield authentic opportunities for input, goal setting, and accountability.  

4. Site/School Level Collaboration, Encina High School: In 2009, many Encina High School (EHS) 

students were disconnected from school and struggling to graduate. In an effort to change direction, 

a team of teachers from EHS worked to redesign the school. This session explored the redesign 

effort, lessons learned, ways districts can support teacher leadership, and what a “teacher-powered” 

model can look like. 

5. Another Perspective on Collaboration, Inter-District Collaboration, Pomona USD & Corona-

Norco USD: This session focused on collaboration between Corona Norco USD and Pomona USD 

that is being undertaken to transform professional practices within and across their districts. This 

work also involves Moreno Valley USD. These districts have found that deep collaborative work 

around teacher voice, site-based decision making, student engagement, focused instruction, and clear 

effective measurements for student learning are possible with strong labor-management 

relationships. Outside funding has supported this partnership and allowed for pilot sites in each 

district to take part in the creation of new learning teams focused on teaching and learning at grade 

level, department, site, and district levels. 

6. Labor-Management Collaboration: Impact on Student Achievement, Professor Saul 

Rubinstein: Professor Rubinstein examined the patterns of collaboration that occur within schools 

to see how they affect student performance. The session focused on school governance, 

communication patterns, teacher participation in decision-making, knowledge sharing, and 

innovation. The presentation also highlighted the impact of labor-management collaboration on 

school performance by examining the effect of educator communication on API, holding all other 

factors constant. Professor Rubinstein presented a summary of this work during dinner on Day 1. 

c. Building a Statewide Labor-Management Initiative: Massachusetts Education Partnership Panel 

(Day 2) 

The Massachusetts Education Partnership (MEP) shared their experience designing and implementing 

the District Capacity Project (DCP), a statewide model for supporting local school districts, with 

Symposium participants during a lunchtime plenary session. The MEP seeks to improve student learning 

and success by working in close partnership with local teams of superintendents, union leaders, school 

committee members, administrators, and teachers to strengthen labor-management relations and school-

site operations and to develop the collaborative practices necessary to achieve effective and sustainable 

http://cdefoundation.org/lmi/symp/breakouts.php
http://www.massedpartnership.org/
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reform. Representatives from the MEP and from Springfield Public Schools reviewed the origin, goals, 

and key components of the DCP. The presentation sought to stimulate thinking about how the success of 

the DCP in Massachusetts could inform the development of a similar program in California.  

d. Role-Alike Sessions (Day 2) 

During this session, participants had the opportunity to meet with other participants that shared their 

role, with separate meetings for superintendents, teachers union or association presidents, classified 

employee union or association presidents, school board members, and other individuals. The purpose of 

the role-alike sessions was to provide a space for participants to meet with and learn from the 

experiences of other participants sharing like professions. Participants discussed the challenges and 

successes in building collaboration from their perspectives and based on their experiences. 

2.3. Building and Strengthening Collaborative Teams 

a. Team Time (Day 2) 

There were two sessions on the second day of the Symposium 

dedicated to participants meeting with their own district teams. 

Each district team identified their own level of experience with 

labor-management collaboration and then discussed a set of 

corresponding focus questions. The purpose of these Team 

Time sessions was to encourage and support district teams to 

reflect on their collaboration to date, share and discuss their 

learnings from symposium sessions, and to plan for or 

strengthen labor-management collaboration in their own 

district. In the final Team Time session, district teams were invited to participate in a visioning activity 

where they developed headlines to represent future success in their collaboration work. These headlines 

were submitted via an online poll and displayed in the closing session. Submitted headlines can be 

viewed here. 

3. Next Steps 

“This symposium far exceeded my expectations. I now am more committed than ever to developing 

strong partnerships in my district to improve student achievement. Most importantly, I feel I have 

information to share with my unit members on ways to begin the journey moving forward, not wallowing 

in the past.” – Participant 

All Symposium participants were asked to complete an online evaluation form to provide feedback on 

their experience at the Symposium and gauge interest in proposed additional CA LMI activities. Overall, 

participants indicated that they had a very positive experience. In initial evaluation results, 95% of 

participants indicated that they agreed or strongly agreed that the conference was useful and informative 

and 94% indicated that they agreed or strongly agreed that they would recommend future CA LMI 

events to their colleagues.  

Building on the momentum of the Symposium, the CA LMI hopes to provide additional opportunities 

for district teams from around the state to participate in the initiative. Based on the initial evaluation 

results, Symposium participants indicated they would be most interested in regional events and 

participating in ongoing peer learning and intensive coaching support with an external facilitator. 

Additional proposed opportunities for districts to participate in the CA LMI include an inter-district 

exchange, study tours, and webinars.  

  

http://cdefoundation.org/lmi/symp/headlines.php
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May 2015 Symposium Participants 

District Teams 

ABC Unified School District Gonzales Unified School District Riverside Unified School District 

Alhambra Unified School District 
Hueneme Elementary School 

District 
Robla Elementary School District 

Alisal Union School District Keppel Union School District 
Saddleback Valley Unified School 

District 

Antelope Valley Unified School 

District 

Lake Elsinore Unified School 

District 
San Juan Unified School District 

Beaumont Unified School District Long Beach Unified School District San Rafael City Schools 

Berkeley Unified School District Los Olivos School District Santa Ana Unified School District 

Bishop Unified School District Martinez Unified School District Santa Clara Unified School District 

Calexico Unified School District 
Moreno Valley Unified School 

District 

Santa Monica Malibu Unified 

School District 

Capistrano Unified School District Morgan Hill Unified School District St. Helena Unified School District 

Corona-Norco Unified School 

District 

Napa Valley Unified School 

District 
Taft City School District 

Cupertino Union School District 
Nevada Joint Union High School 

District 
Ukiah Unified School District 

Dinuba Unified School District Nuview Union School District Val Verde Unified School District 

Elk Grove Unified School District Ocean View School District Visalia Unified School District 

Fremont Unified School District 
Pajaro Valley Unified School 

District 
Vista Unified School District 

Fullerton Elementary School 

District 
Pasadena Unified School District 

West Contra Costa Unified School 

District 

Goleta Union School District Pomona Unified School District  

Additional Participants Included Representatives from the Following Organizations 

Advocacy Resource Group Consortium for Educational Change Poway Federation of Teachers 

Association of California School 

Administrators 
Education Week 

Rutgers University School of 

Management and Labor Relations 

California Department of Education Encina High School S. D. Bechtel, Jr. Foundation 

California Federation of Teachers Glen Price Group Stuart Foundation 

California School Boards 

Association 
CA LMI Steering Committee 

Teachers Association of Long 

Beach 

California School Employees 

Association 
CA LMI Support Team UNITE-LA 

California Teachers Association CA LMI Working Group  

Californians Dedicated to Education 

Foundation 

Massachusetts Education 

Partnership 
 

 

See: www.cdefoundation.org/lmi/symp/attendee-list.php for full list of Symposium participants 

http://cdefoundation.org/lmi/about/?target=Steering%20Committee%20Members/#steering-working
http://cdefoundation.org/lmi/about/#support-systems
http://cdefoundation.org/lmi/about/#steering-working
http://www.cdefoundation.org/lmi/symp/attendee-list.php

