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The challenges: 

•  Pursuing Excellence and Equity at a time of 
growing inequality 
–  Closing the achievement gap between poor and affluent 

children 

•  Turning around under-performing schools 
•  Making progress despite unpredictable financing 

and a turbulent political environment 
–  Trump, ESSA and the California Way 

•  Responding to pressure from a frustrated public  



New California Accountability 
Framework 

•  Embedded in LCFF 
•  State assessments (AP, IB, Eng. Proficiency, etc.) 
•  Student persistence and graduation 
•  Student inclusion (suspension and expulsion rates) 
•  Access to qualified teachers, adequate facilities, necessary 

learning materials 
•  Student access to a broad curriculum, including core 

subjects, arts and physical education 
•  Evidence of parent participation and opportunities for 

input 



How the state will monitor progress 



I. Making equity central 

•  Equity is: 
–  Giving students what they need to be successful   

•  Academic and social 
–  Recognizing that not all students are the same 

•  They learn in different ways and at different paces 

•  Pervasive inequality makes pursuit of 
equity difficult but essential  

•  Staying focused on outcomes – academic 
and developmental 



Equity is not: 

-  Lowering standards 

-  Treating all children the same 

-  Something only schools serving poor 
children of color should be concerned 
about 

-  Choosing which students to serve – 
disadvantaged or affluent  

 



Obstacles to Pursuing Equity and 
excellence  

•  Politics – Lack of will to ensure that learning 
opportunities are available for all students  
– Access to good teachers, zero-sum perceptions 

•  Tradition – Practices that contribute to race/class 
disparities – tracking, special ed placements, 
discipline practices, schedules 

•  Capacity – Many educators lack the skills to meet 
the needs of their students.   

•  Beliefs – Low expectations, normalization of 
patterns, lack of internal accountability  

 



Districts need a coherent strategy 

•  Measurable goals 
•  Capacity building focus 
•  Central office support 
•  Top-down, and bottom up alignment – from 

the school board to the classroom 
•  Mutual accountability 



Mutual accountability requires 
coherence 

•  Clarity on vision, plan 
•  Clear understanding of roles and responsibilities – 

teamwork requires shared vision 
•  Internal accountability – ability to have candid 

conversation about what’s working and what’s not 
•  Commitment ot collaborative problem-solving 
•  Striking the balance between autonomy and 

oversight 



Staying Focused on What Matters Most: 
Five Essential Ingredients for School Improvement

1)  A coherent instructional guidance system 
2)  Development of the professional capacity of faculty 
3)  Strong parent-community-school ties
4)  A student-centered learning climate 
5)  Leadership that drives change

Organizing Schools for Improvement, 2010 – Bryke, et.al.



Adams scholarship winners at 
Brockton HS,  2016 



Key Elements of the Brockton 
Strategy 

•  Shared leadership 
•  Concerted effort to obtain buy-in around the 

strategy 
•  A coherent strategy focused on student 

needs 
•  Differentiated professional development 
•  Follow through, examining the evidence, 

sticking with it 



Key Questions in Brockton 

•  What are we teaching, how are we teaching it, and how do 
we know the students are actually learning it?  

•  What do our students need to know and be able to do to be 
successful on the MCAS, in their classes, and in their lives 
beyond school?  

•  (We are not likely to get any additional staffing or 
resources) What resources do we have now that we can 
use more effectively?(Time and people) 

•   What can we control, and what can’t we control?  



Learn from Successful Districts 

•  Abington, PA – Strong, clear leadership 
overcomes divisiveness  

•  Sanger, CA - Responding to student needs 
•  CERC, CT – High standards and access for 

all, gap closing strategies 
•  Cherry Creek, CO – Setting clear priorities 

on equity 



Closing the Gap in Abington, PA 

•  Elements of the strategy 
– Access to and support in advanced courses 
– Data-based decision making – what’s working, 

what’s not?  
– Focus on getting interventions right 
– Continuous professional development 
– Engaging students through extra curricular 

activities and electives 



Incremental Progress 
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Analyze Data Patterns 

•  In what areas are the patterns in your data 
most predictable?  

•  What explains the patterns? 
•  Where are there exceptions – positive 

deviance? 
•  What other data should you be examining to 

understand and intervene to improve student 
outcomes?  



Implementing an equity agenda: Do More of 
What Works, Less of What Doesn’t 

•  Assign students who are behind academically to effective 
teachers  

•  Provide access to rigorous courses and increase academic 
support 

 AVID, MESA, double period classes, reduced 
emphasis on homework 

•  Develop early intervention systems to identify struggling 
students 

•  Provide extended learning time - after school (but not more 
of the same) and summer school 



More of What Works 

•  Use extra curricular activities to build 
relationships and engage students in school 

•  Create advisories for all students 
•  Implement a discipline plan that promotes 

character, moral development and clear 
educational goals 

•  Develop a school year plan for parental 
involvement 
– Provide staff with training on how to work 

effectively with parents 



Building Capacity 
–  Instead of critiquing and scrutinizing teachers, provide 

constructive feedback and support  
–  Use data to identify areas of weakness in the school, 

implement interventions, monitor (measure) progress  
–  Provide differentiated professional development to teachers  

•  Content - subject matter coaches 
•  Pedagogy- Time to observe other teachers 
•  Positive relationships with students 



Creating buy-in and shared commitment 
among your staff 
•  Shared ownership of the challenges by 

analyzing data together 
•  Community building/team work 
•  Develop a plan that responds to the data 
•  Clearly identify measurable problems so that 

progress can be monitored 
•  Solicit feedback on the plan – collaborative 

problem solving 
•  Evaluate the plan regularly 



We know we are succeeding in closing the gap when 
the backgrounds of students (race and class) cease 

to be predictors of achievement. 


