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2017	Summer	Institute	-	
Day	2	

June	21,	2017	
9:00	AM	–	3:30	PM	

Doubletree	by	Hilton	San	Diego	–	Mission	Valley	
The	Gallery	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Children	Thrive	when	Schools	are	
Collaborative	Places	for	Staff,	Students,	

Families	and	Community	

#CollaborateInSD	 #CA_LMI	



California	Labor-Management	Initiative	2017	Summer	Institute	

Time	 Sessions	for	Day	2	of	Summer	Institute,	June	21st	

8:00am	 Convene	and	Breakfast		

9:00	 Introduction	and	Warm-up	

9:20	 Keynote	Presentation:	Pedro	Noguera	

10:30	 Break	

10:40	 Breakout	Session	3	

11:45	 Team	Time	4:	Moving	Forward	as	a	Team	

12:30	 Lunch	

1:45	 Presentation	on	Regional	Collaboration	

2:05	 Regional	Discussions	

2:50	 Upcoming	CA	LMI	Activities	and	Opportunities	

3:10	 Wrap-up:	Participant	Reflections	

3:30	 Adjourn	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	
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Thank	you!	

Meeting	Materials	are	available	here:		
http://cdefoundation.org/lmi/2017-institute/	

	

Children Thrive when Schools are 
Collaborative Places for Staff, Students, 

Families and Community	



California	Labor-Management	Initiative	2017	Summer	Institute	

Introduction	and	Share-outs	

Shelly	Masur	
Californians	Dedicated	to	Education	Foundation	

(CDEF)	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

#CollaborateInSD	 #CA_LMI	



Leading for Equity During A 
Period of Uncertainty 

Pedro A. Noguera, Ph.D. 
UCLA  



The challenges: 

•  Pursuing Excellence and Equity at a time of 
growing inequality 
–  Closing the achievement gap between poor and affluent 

children 

•  Turning around under-performing schools 
•  Making progress despite unpredictable financing 

and a turbulent political environment 
–  Trump, ESSA and the California Way 

•  Responding to pressure from a frustrated public  



New California Accountability 
Framework 

•  Embedded in LCFF 
•  State assessments (AP, IB, Eng. Proficiency, etc.) 
•  Student persistence and graduation 
•  Student inclusion (suspension and expulsion rates) 
•  Access to qualified teachers, adequate facilities, necessary 

learning materials 
•  Student access to a broad curriculum, including core 

subjects, arts and physical education 
•  Evidence of parent participation and opportunities for 

input 



How the state will monitor progress 



I. Making equity central 

•  Equity is: 
–  Giving students what they need to be successful   

•  Academic and social 
–  Recognizing that not all students are the same 

•  They learn in different ways and at different paces 

•  Pervasive inequality makes pursuit of 
equity difficult but essential  

•  Staying focused on outcomes – academic 
and developmental 



Equity is not: 

-  Lowering standards 

-  Treating all children the same 

-  Something only schools serving poor 
children of color should be concerned 
about 

-  Choosing which students to serve – 
disadvantaged or affluent  

 



Obstacles to Pursuing Equity and 
excellence  

•  Politics – Lack of will to ensure that learning 
opportunities are available for all students  
– Access to good teachers, zero-sum perceptions 

•  Tradition – Practices that contribute to race/class 
disparities – tracking, special ed placements, 
discipline practices, schedules 

•  Capacity – Many educators lack the skills to meet 
the needs of their students.   

•  Beliefs – Low expectations, normalization of 
patterns, lack of internal accountability  

 



Districts need a coherent strategy 

•  Measurable goals 
•  Capacity building focus 
•  Central office support 
•  Top-down, and bottom up alignment – from 

the school board to the classroom 
•  Mutual accountability 



Mutual accountability requires 
coherence 

•  Clarity on vision, plan 
•  Clear understanding of roles and responsibilities – 

teamwork requires shared vision 
•  Internal accountability – ability to have candid 

conversation about what’s working and what’s not 
•  Commitment ot collaborative problem-solving 
•  Striking the balance between autonomy and 

oversight 



Staying Focused on What Matters Most: 
Five Essential Ingredients for School Improvement

1)  A coherent instructional guidance system 
2)  Development of the professional capacity of faculty 
3)  Strong parent-community-school ties
4)  A student-centered learning climate 
5)  Leadership that drives change

Organizing Schools for Improvement, 2010 – Bryke, et.al.



Adams scholarship winners at 
Brockton HS,  2016 



Key Elements of the Brockton 
Strategy 

•  Shared leadership 
•  Concerted effort to obtain buy-in around the 

strategy 
•  A coherent strategy focused on student 

needs 
•  Differentiated professional development 
•  Follow through, examining the evidence, 

sticking with it 



Key Questions in Brockton 

•  What are we teaching, how are we teaching it, and how do 
we know the students are actually learning it?  

•  What do our students need to know and be able to do to be 
successful on the MCAS, in their classes, and in their lives 
beyond school?  

•  (We are not likely to get any additional staffing or 
resources) What resources do we have now that we can 
use more effectively?(Time and people) 

•   What can we control, and what can’t we control?  



Learn from Successful Districts 

•  Abington, PA – Strong, clear leadership 
overcomes divisiveness  

•  Sanger, CA - Responding to student needs 
•  CERC, CT – High standards and access for 

all, gap closing strategies 
•  Cherry Creek, CO – Setting clear priorities 

on equity 



Closing the Gap in Abington, PA 

•  Elements of the strategy 
– Access to and support in advanced courses 
– Data-based decision making – what’s working, 

what’s not?  
– Focus on getting interventions right 
– Continuous professional development 
– Engaging students through extra curricular 

activities and electives 



Incremental Progress 
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Analyze Data Patterns 

•  In what areas are the patterns in your data 
most predictable?  

•  What explains the patterns? 
•  Where are there exceptions – positive 

deviance? 
•  What other data should you be examining to 

understand and intervene to improve student 
outcomes?  



Implementing an equity agenda: Do More of 
What Works, Less of What Doesn’t 

•  Assign students who are behind academically to effective 
teachers  

•  Provide access to rigorous courses and increase academic 
support 

 AVID, MESA, double period classes, reduced 
emphasis on homework 

•  Develop early intervention systems to identify struggling 
students 

•  Provide extended learning time - after school (but not more 
of the same) and summer school 



More of What Works 

•  Use extra curricular activities to build 
relationships and engage students in school 

•  Create advisories for all students 
•  Implement a discipline plan that promotes 

character, moral development and clear 
educational goals 

•  Develop a school year plan for parental 
involvement 
– Provide staff with training on how to work 

effectively with parents 



Building Capacity 
–  Instead of critiquing and scrutinizing teachers, provide 

constructive feedback and support  
–  Use data to identify areas of weakness in the school, 

implement interventions, monitor (measure) progress  
–  Provide differentiated professional development to teachers  

•  Content - subject matter coaches 
•  Pedagogy- Time to observe other teachers 
•  Positive relationships with students 



Creating buy-in and shared commitment 
among your staff 
•  Shared ownership of the challenges by 

analyzing data together 
•  Community building/team work 
•  Develop a plan that responds to the data 
•  Clearly identify measurable problems so that 

progress can be monitored 
•  Solicit feedback on the plan – collaborative 

problem solving 
•  Evaluate the plan regularly 



We know we are succeeding in closing the gap when 
the backgrounds of students (race and class) cease 

to be predictors of achievement. 
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Break	(10	minutes)	
10:30am	–	10:40am	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	
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Breakout	Session	3	(10:40am	–	11:45am)	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Breakout	Session	 Location	
School	Culture	that	Supports	Success	 The	Gallery		

(Main	Room)	

Families	as	Resources,	Parents	as	Partners	 Shutters	East	1	

Excellence	and	Equity:	Creating	Conditions	for	Learning	and	
Engagement	of	Every	Student	

Shutters	East	2	

School	Employee	Wellbeing	Through	Labor	and	
Management	Collaboration	

Shutters	West	1	

Collaborative	Problem	Solving:	Fostering	Innovation	to	
Empower	Our	Students	and	Staff	

Shutters	West	2	

Strategies	for	Addressing	the	Educator	Shortage	 Brickstones	



California	Labor-Management	Initiative	2017	Summer	Institute	

Breakout	Session	A:	
School	Culture	that	Supports	

Success	

Pedro	Noguera	
10:40am	–	11:45am	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	



California	Labor-Management	Initiative	2017	Summer	Institute	

Team	Time	4:	Moving	Forward	as	a	Team	
11:45am	–	12:30pm	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Discuss	with	your	team:	
• What	shared	priorities	did	you	identify	and/or	re-affirm?	
• What	are	the	concrete	next	steps	you	will	take?	How	will	you	share	
this	with	others	at	your	district	/	schools?	

• What	are	the	key	questions	that	need	to	be	answered	in	order	to	
further	strengthen	your	collaborative	structures	and	work?	

	
• What	can	your	team	do	by	itself	to	foster	regional	collaboration?	
• What	would	your	team	need	help	with	to	foster	regional	
collaboration?	

• What	could	you	do	as	a	region?	



California	Labor-Management	Initiative	2017	Summer	Institute	

Lunch	
12:30pm	–	1:45pm	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Feel	free	to	continue	your	team	time	into	lunch.	
		

There	will	be	a	share-out	at	the	end	of	
lunch.	
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Regional	Collaboration	
1:45pm	–	2:05pm	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	
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Regional	Discussions	(2:05pm	–	2:50pm)	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Breakout	Session	 Location	
San	Francisco	Bay	Area	 The	Gallery		(Main	Room)	

Los	Angeles	 Brickstones	

Inland	Empire	 Shutters	East	2	

San	Diego	 Shutters	East	1	

Other	 Shutters	West	1	&	2	
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Upcoming	CA	LMI	Activities	
and	Opportunities	

2:50pm	–	3:10pm	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	



California	Labor-Management	Initiative	2017	Summer	Institute	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Thank	You	for	Your	Hard	Work	and	Creativity	
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Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

ABC	West	Coast		
Labor	Management	Institute	

October	25-26,	2017		Buena	Park,	CA	

Save the Date 

 
  
 
 

 
ABC WEST COAST LABOR MANAGEMENT INSTITUTE 

Wednesday, October 25, 2017 & Thursday, October 26, 2017 
 

 “Building Labor Management Communication Networks”  

 

 

What:  The ABC Federation of Teachers and The ABC Unified School District Partnership 

invites you to send a Union/District team to attend this year’s Institute.  The theme for this 

year’s Institute are “Systems of Support at the School Level.”  Many Administrators and 

Union leaders throughout the country have been asking the question of how they can improve 

labor-management relations. This Institute will bring together experts, practitioners, and 

researchers in the field of data and partnership building to give Districts the tools needed to 

promote collaborative labor-management partnerships that improve educator networks and 

how to make informed shared leadership decisions that count in school classrooms.  

Participants will receive the “ABC’s of Partnership” handbook and other resources that will 

help districts and local unions understand some of the elements needed to promote a 

collaborative environment.  

 

When:  Wednesday, October 25, 2017 and Thursday, October 26, 2017  

The visiting teams will be involved in the Labor Management Institute on Wednesday, 

October 25
th 

and on Thursday, October 26
th
 your team will participate in the 18

th
 Annual ABC 

PAL RETREAT where your team will attend a menu of short seminars on:  

Social/Emotional/Mental Health, and Wellness, Intervention, Fierce Conversation and 

Systems of Support at the School Level. Teams will see first hand a successful working 

partnership where educational colleagues work together so that students can learn and be 

successful. Teams will observe and participate in Partnership building activities and hear 

models of partnering at the school level. 
 

Where: Holiday Inn, 7000 Beach Blvd., Buena Park, California 90620 
 

Cost:  The Institute will fund your registration fee, meals, breakfast and lunch for the 

members of a Union/District team.  We strongly encourage that the local leader and the 

Superintendent be part of the team. 
 

 
The registration form will be sent out in August. If you’re interested in reserving 
your spot you can contact us at abcft@abcusd.us. 
 

ABC Federation of Teachers 

ABC Unified School District 
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Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Cal	TURN	
Labor	Management		

Collaboration	Conference	
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Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Please	contact	us	if	you	are	interested		

CA	LMI	
Regional	Cohort	Trainings	

Emerging	Regional	Networks	
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Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

CA	LMI	
Executive	Leadership	Course	
Rutgers	University	-	Online	

Shared leadership and change management 

an executive education course 
developed by Saul Rubinstein and Charles Heckscher 

2016 
 
For decades there has been a growing sense of crisis in American education – a feeling that our 
schools are falling behind our global peers, and that many students are not getting the skills they 
needs for a complex, knowledge-based economy. Since about 2000, a series of Federal and state 
policy initiatives has tried to accelerate change through top-driven measurement and high-stakes 
testing, combined with encouragement of charter schools.  

These changes have put great pressure on school administrators, teachers, and unions. No Child Left 
Behind and Race to the Top reduced the autonomy of teachers in their classrooms and pushed 
administrators towards directive interventions. They have remained controversial and the results 
have been at best mixed. Many feel that the sense of professionalism and collaboration has suffered. 
Turnover among teachers has increased, and there appears to be a looming crisis of recruitment in 
many areas.  

In the last year or two there has been a partial reversal, signaled by a shift in Federal policy to allow 
more local discretion. An alternative model that has developed in some districts emphasizes 
collaboration among teachers, unions, and administrators with a focus on student performance. This 
has been successful in a number of cases over long periods, and is currently getting more attention as 
the existing policies are put in question.  

This course will examine the organizational and leadership challenges posed by these developments. 
We will begin by looking at the long-term changes in education over the last decades, and then work 
on the techniques and skills needed to lead in this environment. Particular attention will be paid to 
the challenges of managing collaborative relations and sustaining change over time. 

The work will be the equivalent of a 3-credit graduate course. It may (optionally) be taken for credit 
from Rutgers University. 10 of the classes will be conducted virtually, through internet discussions 
and readings. At the beginning and middle we will hold 1-½-day “face-to-face” sessions to work on 
interpersonal skills and teamwork. 

The course may be held over roughly a three-month period, with a “class” every week involving about 
8 hours of work in total. It may also be stretched to six months, with half that amount of work in any 
given week. 

 

Expectations for student work: 
Regular classes (weekly or biweekly):  

1. Reading / viewing: Students will read or view weekly materials which may include 
articles, videos, slide presentations, and other media. 

2. Forums: In most weeks there will be a forum based on the readings and cases. You will 
need to post your own analysis, and then to engage actively in discussions 
and exercises with your team based on those materials. Each person will lead at least 
one team discussion. 
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Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Please	consider	issuing	a	press	release	
about	attending	the	Summer	Institute	
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Wrap-up:	Participant	Reflections	

Meeting	Materials:	http://cdefoundation.org/lmi/2017-institute/	

Please	keep	in	touch	to	tell	us	about	
your	journey.	
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Thank	you!	

Meeting	Materials	are	available	here:		
http://cdefoundation.org/lmi/2017-institute/	

	

Children Thrive when Schools are 
Collaborative Places for Staff, Students, 

Families and Community	
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Thank	you!	

Meeting	Materials	are	available	here:		
http://cdefoundation.org/lmi/2017-institute/	
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