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THE COHERENCE
FRAMEWORK

COHERENCE…
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The shared
depth of
understanding
about the nature
of the work.

FALSE SIGNALS
▸ ALIGNMENT IS
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NOT COHERENCE

▸ ACTIVITY IS NOT MOVEMENT
▸ CHAMPIONING CAPACITY BUILDING WITHOUT PRECISION
▸ GIVING A GENERAL ANSWER TO A SPECIFIC CRITICISM
▸ RESTRUCTURING

WITHOUT RECULTURING

▸ DASHBOARDS WITHOUT A STEERING WHEEL
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Purpose Driven: Quick Write
‣

‣

Clarify your own moral
purpose by reflecting and
recording your thoughts
about these four questions
using the quick write
protocol.
Share your thoughts with
other members of your
team and discuss themes
that emerge (page 26).
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What is my moral purpose?
What actions do I take to realize
this moral purpose?
How do I help others clarify their
moral purpose?
Am I making progress in realizing
my moral purpose students?

CLARITY OF STRATEGY
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Successful change processes
are a function of shaping and
reshaping good ideas as they
build capacity and ownership.
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CULTIVATING
COLLABORATIVE CULTURES
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COLLABORATIVE PROFESSIONALISM
(ONTARIO GOVERNMENT, 2016)
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▸ PROFESSIONAL LEARNING THAT ENABLES STUDENT ACHIEVEMENT
▸ BUILDS ON STRENGTHS OF ALL INDIVIDUALS
▸ LEADERSHIP THAT VALUES EXPERTISE OF ALL
▸ COMMITMENT TO PROFESSIONAL CAPACITY AT ALL LEVELS
▸ PROFESSIONAL PRACTICE INFLUENCED BY RESEARCH AND
PRACTICAL EVIDENCE

▸ CREATES A TRUSTING ENVIRONMENT THAT ENABLES TEAMS TO
LEARN FROM ONE ANOTHER
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THREE KEYS TO
MAXIMIZING IMPACT

3
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The Principal’s New Role
To lead the school’s
teachers in a process of
learning to improve
their teaching, while
learning alongside
them about what works
and what doesn’t.
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FIVE DIMENSIONS OF STUDENT-CENTRED LEADERSHIP
1.Establishing goals and
expectations

0.42

0.31

2.Resourcing strategically

0.42

3.Ensuring quality teaching
4.Leading teacher learning &
development
5.Ensuring an orderly & safe
environment

0.84

0.27
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Effect Size

—Viviane Robinson
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THE STRUGGLE BETWEEN
AUTONOMY AND COLLABORATION
▸Autonomy is not isolation
▸Connected autonomy is essential
▸Collaborative professionalism
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CONDITIONS FOR SUCCESS
‣

Trust/Non-judgmentalism

‣

Transparency

‣

Specificity

INTRINSIC MOTIVATORS
‣

Sense of purpose

‣
‣

Mastery
Degree of autonomy

‣

Connectedness
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PC IS A FUNCTION OF:
‣ Human Capital
‣Social Capital
‣Decisional Capital
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WITHIN SCHOOL
VARIABILITY
Variability of
performance
between schools is
36%, while
variability within
schools is 64%.
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SCHOOL CULTURES

▸ Talented schools improve weak teachers
▸ Talented teachers leave weak schools
▸ Good collaboration reduces bad variation
▸ The sustainability of an organization is a
function of the quality of its lateral
relationships
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THE ESSENTIALS OF EFFECTIVE NETWORKS
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1. Focussing on ambitious student learning outcomes
linked to effective pedagogy
2. Developing strong relationships of trust and internal
accountability
3. Continuously improving practice and systems through
cycles of collaborative inquiry
4. Using deliberate leadership and skilled facilitation
within flat power structures

THE ESSENTIALS OF EFFECTIVE NETWORKS
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5. Frequently interacting and learning inwards
6. Connecting outwards to learn from others
7. Forming new partnership among students, teachers,
families, and communities
8. Securing adequate resources to sustain the work
— Rincón-Gallardo & Fullan (2016), Essential features of effective networks in
education", Journal of Professional Capital and Community,
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DEEP LEARNING
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New	
  Pedagogies	
  for	
  Deep	
  Learning	
  
A	
  Global	
  Innovation	
  Partnership
www.NPDL.global
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STRATOSPHERE

8
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It’s Getting Worse...

— Jenkins, 2012

EXCITING NEW LEARNING
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NEEDS TO BE
‣ Irresistibly

engaging
‣ Elegantly efficient
‣ Technologically ubiquitous
‣ Steeped in real life
problem solving
‣ Involve deep learning

WHAT IS DEEP LEARNING
‣

Learning that connects to passion

‣

Learning that is team related

‣

Learning that sticks

‣

Learning that has human significance

‣

Learning that involve higher order
cognitive processes
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Finland
Canada
Netherlands

USA

Global network
NPDL Clusters located in seven countries around the
world working together to design deep learning, develop
new pedagogies that enable deep learning, and
improve learning conditions that expand deep learning.

Uruguay

Australia
New Zealand
—NPDL.global

Global  Competencies  for  Deep  Learning  –	
  6	
  C’s	
  
CREATIVITY	
  
Having	
  an	
  ‘entrepreneurial	
  eye’	
  for	
  economic	
  and	
  
social	
  opportunities,	
  asking	
  the	
  right	
  inquiry	
  
questions	
  to	
  generate	
  novel	
  ideas,	
  and	
  leadership	
  
to	
  pursue	
  those	
  ideas	
  and	
  turn	
  them	
  into	
  action.

COMMUNICATION	
  
Communicating	
  effectively	
  with	
  a	
  variety	
  of	
  
styles,	
  modes,	
  and	
  tools	
  (including	
  digital	
  
tools),	
  tailored	
  for	
  a	
  range	
  of	
  audiences.

CITIZENSHIP	
  
Thinking	
  like	
  global	
  citizens,	
  considering	
  global	
  issues	
  
based	
  on	
  a	
  deep	
  understanding	
  of	
  diverse	
  values	
  and	
  
worldviews,	
  and	
  with	
  a	
  genuine	
  interest	
  and	
  ability	
  
to	
  solve	
  ambiguous	
  and	
  complex	
  real-‐world	
  problems	
  
that	
  impact	
  human	
  and	
  environmental	
  sustainability.
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CRITICAL	
  THINKING	
  
Critically	
  evaluating	
  information	
  and	
  arguments,	
  
seeing	
  patterns	
  and	
  connections,	
  constructing	
  
meaningful	
  knowledge,	
  and	
  applying	
  it	
  in	
  the	
  real	
  
world.

CHARACTER	
  
Learning	
  to	
  deep	
  learn,	
  armed	
  with	
  the	
  essential	
  
character	
  traits	
  of	
  grit,	
  tenacity,	
  perseverance,	
  
and	
  resilience;	
  and	
  the	
  ability	
  to	
  make	
  learning	
  
an	
  integral	
  part	
  of	
  living.

COLLABORATION	
  
Work	
  interdependently	
  and	
  synergistically	
  in	
  teams	
  with	
  
strong	
  interpersonal	
  and	
  team-‐related	
  skills	
  including	
  
effective	
  management	
  of	
  team	
  dynamics	
  and	
  challenges,	
  
making	
  substantive	
  decisions	
  together,	
  and	
  learning	
  from	
  
and	
  contributing	
  to	
  the	
  learning	
  of	
  others.
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Wooranna Park Primary School
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Pedagogical

Students
as Change
Agents

Organizational

Societal
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OLD AND NEW PEDAGOGIES
Good

1.
TREASURE
CHEST
2.
JUNK HEAP

Bad
Old

4.
FRONTIER

3.
SHINY OBJECTS
New
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EMERGING DISCOVERIES
‣ Helping
‣ Life

humanity

and learning merge

‣ Character, Citizenship
‣ Student
‣ The
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and Creativity

as change agent

equity hypothesis

‣ Upending

schooling as we know it

ATTACK INEQUITY
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Attack inequity
with excellence
and the rest will be
covered.
Don’t dumb-down;
Smarten-up
https://www.thestar.com/news/gta/2016/09/05/welcoming-a-new-classof-international-students-starts-at-the-airport.html
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THE NEW JOB DESCRIPTION
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Helping
Humanity
Project Open Network, otvorenamreza.org
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LEADERSHIP FROM THE MIDDLE
A strategy that increases the
capacity of the middle as it
becomes a better partner
upward and downward.

BENEFITS OF LEADERSHIP FROM THE MIDDLE
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Unleashes badly
needed innovation on a
large scale while at the
same time helping to
assess and sort out what
should be retained and
spread.
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WHOLE SYSTEM TRANSFORMATION
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TOP	
  FRAMES
MIDDLE	
  STRENGTHENS

BOTTOM	
  LIBERATES

WHOLE SYSTEM TRANSFORMATION
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GENERAL PRINCIPLES: EXPLOIT UPWARD: LIBERATE DOWNWARD
Shapes,
Messaging,
Invests, Interacts,
Intervenes

TOP	
  FRAMES
MIDDLE	
  STRENGTHENS

Strengthens,
Builds
Capacity,Trusts
and Interacts

BOTTOM	
  LIBERATES

Liberates as it interacts laterally and vertically
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THE COHERENCE
FRAMEWORK
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INTERNAL ACCOUNTABILITY /EXTERNAL
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▸ Transparency
▸ Specificity
▸ Evidence
▸ Non-judgmentalism
▸ Causal pathways to measurable student progress
▸ Go outside to get better inside
▸ Trust
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10 WAYS TO DIE WITH DEEP LEARNING
1. If you haven’t experienced deep or powerful
learning yourself.
2. If you are unwilling to reimagine the “grammar” of
schooling.
3. If you don’t respect your students in the present as
opposed to the future.
4. If you don’t give students some choice.
5. If you don’t live by “less is more.”
— Mehta, 2016

10 WAYS TO DIE WITH DEEP LEARNING

45

6. If you aren’t willing to admit you don’t know the
answer.
7. If you don’t normalize failure and create
opportunities for revision and improvement.
8. If you don’t help students feel like they belong in
your class or in your domain.
9. If you aren’t willing to set the world a little askew.
10. If you don’t realize that creating deeper learning is a
countercultural enterprise.
— Mehta, 2016
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10 WAYS TO DEEP LEARNING HEAVEN
1.

Going from simple to complex ideas and
competencies (6).

2.

Learning that is simultaneously personal and
collective.

3.

Learning that changes relationships and
pedagogy.

4.

Learning that sticks.

5.

Learning that involves a critical mass of others.
— Fullan, 2016
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10 WAYS TO DEEP LEARNING HEAVEN

6. Learning built on innovation relative to key
problems/issues.
7. Learning that attacks inequity to get excellence
for all.
8. Learning that ‘Engages the world to Change the
world’.
9. Learning that creates citizens of tomorrow today.
10. Learning where younger people make older
people better.

— Fullan, 2016

SCHOOL CULTURES: LEARN FROM EACH OTHER
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Focus on pedagogy
‣ Link to measurable results
‣ Non-judgmental
‣ Transparent
‣ Develop individuals
‣ Mobilize collective efficacy
‣ Combine principal and teacher leaders
‣ Are outward facing
‣
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ENGAGE THE WORLD
CHANGE THE WORLD
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